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MESSAGE  FROM  THE  DIRECTOR 

If  one  reads  through  the  volumes  of  corrections'  evaluation  reports,  woric 
and  skill  development  are  usually  mentioned  as  having  some  consistent 
positive  impact  with  correctional  populations.  The  Department's  new 
mission  statement  acknowledges  the  importance  of  work  and  skill 
development  in  holding  offenders  accountable.  In  addition,  the  value  of 
learning  a  useful  skill  and  having  a  good  work  ethic  go  a  long  way  toward 
improving  the  possibility  that  an  offender  will  return  to  and  become  a 
productive  member  of  society. 

In  fact,  at  Montana  State  Prison,  approximately  945  inmates  hold  job 
assignments  ranging  from  the  traditional  unit  worker  to  reading  for  the  blind. 
The  m.ore  well  known  jobs  are  those  with  Montana  Correctional  Enterprises 
including  the  ftimiUire,  dairy,  telemarketing  and  the  Toyota  program.,  just  to 
mention  a  few.  However,  inmates  also  have  job  assignments  with 
maintenance  and  construction  crews.  A  recent  addition  to  our  Industries 
program  has  been  the  establishment  of  the  federally  certified  surgical  gown 
manufacturing  industry  at  the  women's  prison. 

The  financial  contribution  of  these  programs  is  significant  with  annual  gross 
revenue  in  the  area  of  $5  million  dollars.  However,  the  subtle  contribution 
often  goes  unmentioned  and  includes  the  Ranch  program's  substantial 
financial  support  for  construction  of  the  Honor  Dorm.  The  new  Honor  Dorm 
will  provide  30  additional  minimum  security  prison  beds  and  will  allow  for 
more  efficient  operation  of  Industries  which  operates  outside  the  prison  area. 
This  new  dorm  was  constructed  with  the  assistance  of  inmate  labor  working 
with  the  private  contractor.  More  importantly,  the  mere  presence  of  work 
provides  productive  activity  for  inmates  which  in  turn  improves  our  ability 
to  maintain  security  and  manage  populations. 

Consequently,  as  the  public  and  the  Department  place  even  greater  emphasis 
on  productive  work  activity  for  offender  populations,  lets  pause  to  recognize 
the  significant  contribution  of  those  managing  our  work  programs  from  Pine 
Hills  to  Swan  River.  Their  efforts  clearly  contribute  to  the  safety  of  our 
institutions  and  communities.  _     ._      „..,        __ 


Schedule  of  Events 


5-3-96    Pre-service  Training 
Graduation  at  MSP 

5-6-96    Apprenticeship  Advisory 

Council  Meeting,  Deer  Lodge 

5-8-96    KLCY  Missoula  Live  Radio 
Interview  with  Rick  Day 

5-9-96    Sentencing  Commission 
Meeting,  Glendive 

5-10-96  Regional  Correctional  Facility 
Advisory  Council  Meetmg, 
Great  Falls 

5-14-96  Department  of  Corrections 
Advisory  Council,  State 
Capitol 

5-15-96  Public  Forum  regarding 

Proposed  Dawson  County 
Regional  Prison 

5-20-96  Policy  Task  Force,  Butte 


5-22-96 
5-23-96 


Management  Team  Meeting 
Helena 


TURN 


DEPAR  TMENT  OF  CORRECTIONS  MISSION 

The  Department  of  Corrections  is  dedicated  to  public  safety  and  trust  by  holding  adult  and  juvenile  offenders 
accountable  for  their  actions  through  custody,  supervision,  treatment,  work,  and  skill  development. 
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ISB  NEWS 

On  April  2,  1996,  a  report  was  sent  to  the  Director  from 
a  group  called  the  ACIS  Review  Team  (ART).  This 
group  began  meeting  in  December  1995  at  the  Director's 
request,  to  identify  the  data  processing  needs  of  the 
Department  and  the  best  way  to  meet  those  needs  into 
the  next  century.  Representatives  from  all  DOC 
programs  were  invited  to  participate  in  this  project. 

On  March  12,  1996,  another  group  called  the 
Information  Technology  Planning  Group  (ITPG)  began 
to  meet  to  develop  a  five  year  strategic  information 
technology  plan  for  the  Department.  Again,  staff  from 
the  various  programs  are  participating.  While  this 
group's  work  contmues,  here  are  some  of  the 
recommendations  made  by  both  groups. 

ART  focused  mainly  on  software  issues  and  ITPG  is 
concentrating  mainly  on  hardware  issues.  A  very 
exciting  picture  of  the  98/99  biennium  has  emerged 
already! 

ART  has  proposed  major  additions  to  ACIS.  These 
mclude  an  optical  imaging  system  to  provide  state-of-the- 
art  security  identification  of  staff  and  offenders  using 
digitized  photographs  and  bar  coded  wrist  bands. 
Another  proposal  would  equip  the  Department  to  do 
digital  fingerprints.  This  system  would  be  compatible 
with  existing  systems  at  the  Montana  Department  of 
Justice  (DOJ)  and  the  federal  criminal  justice  agencies.  A 
third  proposal  would  acquire  optical  scanning  equipment 
and  imaging  software  for  the  AS/400  which  would  allow 
the  capture  of  photos,  printed  forms  and  other 
information  electronically.  A  fourth  recommendation  is 
to  enter  into  a  relationship  with  a  private  contractor  to 
develop  additional  programs  and  modules  to  enhance 
ACIS  in  a  number  of  areas  identified  by  the  team.  And, 
finally,  there  is  a  proposal  to  provide  a  means  to  interface 
ACIS  with  DOJ's  Criminal  History  Records  System  to 
share  criminal  and  correctional  information.  Underlying 
all  of  these  recommendations  is  the  necessity  to  be  able 
to  provide  timely  and  accurate  data  for  effective  program 
management  and  evaluation. 

ITPG  has  adopted  ART's  recommendations  and  is 
including  them  in  its  five  year  plan.  In  addition,  it  has 
mapped  out  an  automation  initiative  for  FY  98/99.  This 
would  involve,  among  other  things,  the  extension  of  the 
networks  at  MSP  and  Pine  Hills  to  all  facilities  at  each 
location.  It  would  place  networks  and  other  electronic 
communications  (e-mail,  ACIS  access,  etc.)  in  all 
Probation  and  Parole  offices  and  the  Boot  Camp.  It 


would  also  assist  private  pre-release  and  regional  jail       ; 
contractors  with  electronic  access  to  DOC  systems.   In 
expanding  the  DOC  networks,  ITPG  would  also  install 
a  number  of  new  PCs  and  printers  for  staff,  as  well  as  ^^ 
upgrading  most  of  the  older  PCs.  ( 

A  request  to  provide  the  funding  for  both  the  ITPG  and 
ART  recommendations  has  been  prepared  and  approved 
to  become  part  of  the  Department's  Executive  Planning 
Process  (EPP)  budget  request  for  the  next  legislature. 
The  figures  are  not  yet  final,  as  ITPG's  work  continues. 

You  will  be  updated  on  this  as  the  EPP  process  evolves. 
If  you  have  any  questions,  please  feel  free  to  contact 
Larry  DeFrance,  Chief  of  Information  Services,  at  444- 
3991. 

RICH  PETAJA  WINS 
LOGO  CONTEST 

Bill  Covey,  Recycle  Montana  Coordinator,  announced 
that  Rich  Petaja,  a  Fiscal  Officer  in  the  Department  of 
Corrections  Central  Office,  submitted  the  wining  entry 
in  the  Recycle  Montana  Logo  contest.  The  prize  for 
winning  was  a  dinner  for  two  donated  by  the  Stonehouse 
Restaurant  in  Helena.  Rich  also  received  a  Volunteer 
Award  for  continuous  participation  in  the  "Recycle  f 
Montana"  program  since  1991.  Congratulations  Rich! 

Kathy  Munson,  a  former  Department  of  Corrections  and 
Human  Services  employee  now  with  the  Department  of 
Public  Health  and  Human  Services,  was  the  winner  of  a 
random  drawing  among  the  other  Logo  contest  entries. 
Kathy  won  a  dinner  for  two  at  the  Bull's  Eye  Restaurant. 

Recycle  Montana  reflects  the  goals  of  the  Integrated 
Waste  Management  Act  of  1991,  which  sought  to  reduce 
by  January  1,  1996  at  least  25%  of  the  volume  of  solid 
waste  that  is  either  disposed  of  in  a  landfill  or  incinerated. 
Toward  that  effort,  Montana  state  agencies  have  recycled 
1,415,734  pounds  of  paper  (707,867  tons)  since  1991. 
During  that  time,  the  Department  of  Corrections 
Central  Office  has  recycled  32,442  pounds  (16  tons). 

If  you  have  questions  about  Recycle  Montana,  please 
contact  either  Rich  Petaja  at  444-4914  or  Bill  Covey  at 
444-9520. 
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NEW  EMPLOYEES 

John  Williams  has  been  hired  as  a  Juvenile  Parole  Officer 
in  BiUings.  John  has  experience  as  a  Counselor  at  the 
Youth  Services  Center  and  Rivendell  Psychiatric  Center 
in  BiUings. 

Julie  McLaughlin  accepted  an  Adult  Probation  and 
Parole  Officer  position  with  the  BiUings  Regional  Office. 
Julie's  experience  includes  working  at  the  Butte  Pre- 
Release  Center  as  a  Primary  Counselor. 

Diana  Leibinger,  prior  to  her  acceptance  with  the 
Department,  worked  as  a  Public  Defender  in  Missoula 
and  owned  a  Law  Office  which  concentrated  on  Family 
Law,  Criminal  Law,  Negligence  and  Personal  Injury 
cases. 

Deven  Merritt,  Administrative  Support  for  the 
Professional  Services  Division,  worked  as  Administrative 
Support  at  the  Office  of  Public  Instruction,  a 
Bookkeeper  with  Cannon  and  Sheehy  Law  Firm  and 
worked  various  positions  with  Personnel  Plus,  Inc. 

Kerry  Pribnow  has  accepted  an  Adult  Probation  and 
Parole  Officer  position  with  the  Billings  Regional  Office. 
Kerry  spent  the  past  several  months  working  as  a  Drill 
Instructor  at  the  Swan  Correctional  Training  Center. 

Pam  Heikens  has  accepted  the  position  of  Administrative 
Support  in  the  Glasgow  Probation  and  Parole  Office. 
Pam  has  several  years  experience  as  an  Assistant  with 
Gordon's  Warehouse,  answering  phones,  questions, 
performing  markups  and  discounts. 

Suzanne  Ordaz  is  the  new  Administrative  Support  in  the 
Great  Falls  Probation  and  Parole  Office.  Suzanne  has 
worked  as  an  Administrative  Support  and  Payroll 
Benefits  Technician  with  the  Department  of 
Transportation  and  in  the  private  sector. 

Anne  Suek,  Administrative  Support  in  the  Great  Falls 
Probation  and  Parole  Office,  comes  to  the  Department 
from  Express  Personnel  Services.  Prior  to  her  position 
with  the  Department,  Anne  has  worked  in  the  private 
sector  as  an  Administrative  Assistant  and  Bookkeeper. 

Stephanie  Bivins  has  returned  to  the  Department  in  a 
temporary  Administrative  Support  position  with  the 
Montana  Sentencing  Commission.  Stephanie's  previous 
experience  includes  working  in  the  Community 
Corrections  Division  and  the  Director's  Office  prior  to 
accepting  a  position  with  a  private  law  firm. 


DOC  ADVISOR  Y  COUNCIL 

By  Rep.  Royal  Johnson,  DOC  Council  Chair 

The  December  issue  of  the  "Corrections  Newsletter" 
introduced  you  to  Governor  Racicot's  and  Director 
Day's  Department  of  Corrections  Advisory  Council. 
The  Council  met  for  the  first  time  on  February  27,  1996, 
to  organize  and  hear  Director  Day  and  the  Corrections 
staff  outline  the  short  and  long  term  problems, 
opportunities  and  vision  for  the  Depanment. 

The  Director  presented  the  Council  with  a  concept  for 
the  mission  and  organization  structure.  Goals  and  Key 
Management  Team  Objectives  were  presented  with 
measurable  tasks  and  completion  dates.  Although  the 
schedule  is  difficult,  staff  are  determined  to  accomplish 
these  goals  and  objectives.  Bill  Furois  gave  a  very 
informative  and  complete  overview  of  the  budget.  Ted 
Clack  gave  current  corrections  numbers  and  presented 
alarming  graphs  and  charts  with  future  projections.  If, 
indeed,  these  numbers  become  a  reaUty,  aU  the  taxpayers 
in  Montana  will  be  a  part  of  financing  very  large  and 
increasing  dollars.  Dan  Russell  and  Al  Davis  discussed 
the  additional  burden  of  assuming  all  juvenile  programs 
and  confinement. 

The  meeting  had  been  structured  to  allow  for  ample 
freedom  in  questions  and  exchanges  between  the  staff 
and  CouncU  members.  By  the  time  the  Council  recessed 
for  lunch  with  the  Governor  at  the  Mansion,  everyone 
had  a  lot  of  information  to  share  and  dialogue  about. 

The  afternoon  session  included  the  Population 
Management  Plan  and  subcommittee  chair  appointments. 

The  suggested  plan  wiU  encompass  the  use  of  as  many  as 
fourteen  (14)  subcommittees  addressing  facilities, 
programs,  and  Department  organization.  Subcommittees 
will  be  chaired  by  Council  members  and  will  include 
from  seven  (7)  to  fifteen  (15)  people,  depending  on  the 
goals  and  needs.  The  subcommittees  will  attempt  to 
organize  their  members  and  identify  goals  and  objectives 
in  the  first  two  weeks  of  April.  The  subcommittees  will 
be  staffed  by  Corrections  personnel  who  are  experts  in 
their  respective  areas.  Using  CoimcU  members  from  the 
local  areas  wiU  provide  the  Department  with  local  public 
input  and  hopefully  give  the  public-at-large  a  better 
understanding  of  the  complexity  and  vastness  of 
Montana  corrections. 

The  problems  of  corrections  will  not  go  away  on  its 
own.  It  behooves  all  of  us  to  join  the  effon  to  address 
them  in  the  most  cost  effective  way.  The  members  of 
the  Advisory  Council  are  listed  in  the  December  issue  of 
the  Corrections  Newsletter,  and  any  member  would 
appreciate  your  constructive  input. 
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MYAP,  MLEA,  andMDC 
UPDATE 

A  meeting  was  held  April  10,  1996,  regarding  the 
construction  projects  for  the  Montana  Youth  Alternative 
Program  (MYAP),  Montana  Law  Enforcement  Academy 
(MLEA)  and  Montana  Developmental  Center  (MDC). 
The  topic  discussed  was  the  time-line  for  construction  to 
begin  on  the  MLEA  and  the  impact  on  the  MYAP. 

The  MLEA  bid  closed  April  10,  1996,  and  construction 
could  begin  as  early  as  the  week  of  April  15,  1996. 

Due  to  construction  problems,  MDC  will  not  complete 
their  moves  until  June  3,  1996.  MYAP  will  begin 
relocation  to  the  Boulder  campus  in  late  April  or  early 
May.  Minor  construction  work  will  begin  on  the  new 
MLEA  and  should  not  interfere  with  MYAP  services.  It 
was  assured  plenty  of  notice  will  be  given  before 
proceeding  with  work  on  space  currently  occupied  by 
MYAP.  Demolition  work  will  begin  immediately  on  the 
School  Building  located  on  the  on  MYAP  campus. 

MSP  DENTAL  OFFICE 

On  January  3,  1995,  Jason  Roan,  D.D.S.,  assumed  the 
duties  of  Montana  State  Prison's  full  time  contract 
dentist. 

Dr.  Roan  completed  his  professional  studies  at  the 
University  of  Minnesota  School  of  Dentistry,  and  after 
one  and  one-half  years  working  in  a  Montevideo  dental 
office,  he  began  looking  for  a  way  back  to  his  home  state 
of  Montana. 

Aside  from  the  fact  that  MSP  acquired  the  services  of  a 
highly  skilled,  goal  oriented  dentist  who  loves  his 
profession  and  who  respects  inmates  as  patients  first.  Dr. 
Roan    actually    enjoys    his    prison    practice.  He 

significantly  enhanced  the  efficiency  of  the  on-site  dental 
clinic  due  to  his  competency  and  skill  in  performing 
complicated  extractions  and  other  services  which  were 
previously  sent  to  specialists  outside  MSP.  By  avoiding 
off-site  services,  staff  time  and  costs  of  transporting 
inmates  to  oral  surgeon  specialists  in  Butte  and  Helena  is 
averted,  clearly  contributing  to  the  public's  safety. 
Institutional  and  pubhc  safety  is  also  enhanced  due  to  Dr. 
Roan  implementing  appropriate  dental  protocols  which 
avoid  the  use  of  narcotic  drugs. 

Because  the  Department  had  been  unsuccessful  in  their 
attempts  at  recruiting  essential  dental  specialty  support 
positions,  on  December  1,  1995,  the  Department  entered 
into  an  expanded  two  to  five  year  dental  clinic 
privatization  contract  with  Dr.  Roan.  This  contract 
provided  him  with  requisite  funds  and  authority  to  hire 


and  supervise  a  full  time  dental  assistant  and  a  half  time 
dental  hygienist.  Dr.  Roan  hired  these  two  essential 
dental  specialty  assistants  in  January.  In  the  past,  lack  of 
adequate  dental  support  was  partially  responsible  for 
creating  a  back  log  in  the  dental  office.  The  ACLUI^ 
lawsuit  alleged  the  Department  was  deliberately 
indifferent  because  of  the  existence  of  that  back  log. 
With  requisite  dental  services  now  fully  staffed,  timely 
and  appropriately  delivered,  and  with  the  very  able 
assistance  of  Margaret  Best,  the  dental  clinic  office 
manager,  the  Montana  State  Prison  dental  clinic  has 
become  a  real  success  story. 

What  about  the  future.-"  The  dental  clinic  includes  a 
dental  lab  where,  under  Dr.  Roan's  training  and 
supervision,  full  and  partial  dentures  for  MSP  inmates  are 
fabricated  by  inmate  workers.  This  denture  service  is 
currently  being  reviewed  by  Montana  Correctional 
Enterprises  for  possible  industry  status. 

WCC  SURGICAL  SHOP 
PASSES  INITIAL  A  UDIT 

The  Montana  Correctional  Enterprises  (MCE)  Surgical 
Shop  was  moved  from  Montana  State  Prison  on 
February  5,  1996,  to  the  Women's  Correctional  Center 
(WCC).  The  transition  proceeded  smoothly  with  only 
a  few  minor  problems.  The  product  is  produced  for, 
Sloan  Corporation  in  Omaha,  Nebraska.  V 

The  Federal  Drug  Administration  requires  Sloan  to  audit 
their  manufacturing  plants  at  least  twice  per  year  and 
WCC  had  its  first  audit  on  March  30,  1996.  The  audit 
required  the  following: 

The   auditor  needed  to  view  the  production 

process; 

The  product  needed  to   be   manufactured  in 

accordance  with  established  guidelines; 

The    workplace    needed   to    be    designed    for 

maximum  efficiency;  and. 

All  documentation  needed  to  be  completed  in 

accordance    with    the    Compliance    Officer's 

requirements. 

Tom  Schmidt,  CompHance  Officer  for  Sloan,  completed 
the  audit  and  made  the  following  comment  that  not  only 
had  WCC  passed  the  audit,  but  that  the  product  was 
"awesome."  "This  is  quite  an  achievement,  as  the  other 
company  that  produces  garments  for  Sloan  has  failed 
their  audit  twice  in  the  past  year." 

Congratulations  are  due  to  Allena  Adams,  Industries 
Supervisor,    and    the    inmate    employees    who    have(^ 
persevered  to  assure  the  shop  is  running  efficiently  and  a 
quality  product  is  being  manufactured. 
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Persons  with  disabilities  who  need  an  alternative, 
accessible  format  of  this  document  should  contact 
Depanment  of  Corrections  at  the  address  below.  Phone 

406-444-3918  /  406-444-4921. 


1450  copies  of  this  public  document  were  published  at  an  estimated 
cost  of  $.19  per  copy,  for  a  total  cost  of  $270.89,  which  includes 
$135.54  for  printing  and  $135.35  for  distribution. 
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